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Dr. Alexander Lorbeer
Direct Group



Head of Partnerships,
Der Club Bertelsmann
Direct Group, Germany

Career history:
Business administration studies at the
University of Minster, HHL (Leipzig
Graduate School of Management) and
the University of Sydney
Doctoral degree from HHL
Executive Assistant to the CEO,
Direct Group
Director, Business Management,
Doubleday Entertainment, New York
Senior Director, Internet Marketing &
CRM, Doubleday Entertainment,
New York

You have passed through several different

stations at Bertelsmann and Direct Group.

What are the most important lessons

you have learned?
My list of lessons learned is extensive,
but the bottom line is that Bertelsmann is
an extremely diverse and multi-faceted
company. You regularly encounter fascinat-
ing and very likable colleagues, at both
the national and the international levels.
It is often said that Bertelsmann has an
especially large number of “entrepreneurs”
within the company, and that is really true.

You worked independently right from the
start. Was it difficult at first?
Every new job has brought with it some-
thing completely new for me, both in
terms of content (e.g., strategic versus
operational responsibilities) and in terms
of my position in the organization (e.g.,
serving as an assistant versus taking
on my first management tasks). In that
sense, | guess you could say that it
has been difficult. The first weeks and
months after changing jobs have always
been very intense — getting off to a
good start right away has not always
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been easy. When all is said and done,
however, it is also a terrific opportunity
to take on everchanging challenges and
learn more about new topics.

Do you enjoy your work?

Absolutely! | particularly enjoy the abun-
dant opportunities | have to make things
happen. Other important factors include
clearly defined responsibilities, a wide
variety of topics, and a high level of com-
plexity, not to mention terrific colleagues.

How much creativity does your
job allow?

Being creative is what entrepreneurship
is all about. After all, in a fast-paced
business environment we cannot reach
our goals by clinging to the status quo,
but we must be constantly on the look-
out for new solutions and opportunities.

What else can you tell us about your
employer?

| can warmly recommend Bertelsmann
as an employer to anyone who regards it
as an opportunity, rather than a risk,

to work in an environment without pre-

defined career paths, but with a high
level of independent responsibility.

What do you expect the next several

years to bring?
At the moment, | am concentrating fully
on my current job. There are still so
many projects, including strategically
challenging ones, that | will doubtless
remain engrossed in them for a long
time to come. For right now, I'll just wait
and see what the future holds. One
thing | know for sure, however: It will
be interesting!
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Principal

Bertelsmann Digital Media
Investments (BDMI)
Bertelsmann AG, Germany
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Why did you pick Bertelsmann? | act as an entrepreneur within the
The Entrepreneurs Program was perfect company.
for me — someone with an entrepreneurial
mindset who wanted to work in the
international media industry. The choice

about the success factors in that particu-

lar business. You then have the chance

to apply what you have learned to the next
project, in an entirely different context,

or to use that knowledge to scrutinize and

Career history:
Degree in Business Administration,
University of Minster
Postgraduate Master’s degree in

How long did it take for Bertelsmann
to assign responsibilities to you?

Marketing, Escuela de Alta Direccion
y Administracién (EADA), Barcelona
Founder and CEO of sekretaria.media
GmbH, Cologne

Project manager at Haufe Medien
Gruppe, Munich

Entry into Bertelsmann via the
Bertelsmann Entrepreneurs Program

was an easy one.

Did you have previous experience as
an entrepreneur?

Yes, | had already founded and devel-
oped two companies before starting
at Bertelsmann. One of them is now
managed by my partners, and we sold
the other to one of Germany's largest
specialist publishers. My experience
as a company founder has been espe-
cially valuable in my current work.

Strictly speaking, it took about one
hour. It was my first day working at RTL.
We were just a small team and had a
really exciting project on our hands, set-
ting up the Clipfish video community.

| jJumped in right away and was able

to play a significant role from the very
start — and that continued to be the
case over the next several months.

| spent five months at RTL, then four in
the Bertelsmann AG Corporate Center
and another four at Arvato before finally
starting here at BDMII.

adapt existing business models.

You obviously enjoy your work.

Yes, | do! At Bertelsmann, | have the
freedom I'm used to as a business
owner, but at the same time | can take
advantage of all the benefits provided

by a large international organization.

And | learn something new every day —
by communicating and working with
colleagues who have entirely different skill
sets. We simply have top-notch people
here.

Now you are “just” an employee.
Isn’t that a step backward?
Not at all. At BDMI, | am essentially
responsible for my own deals, even
though every investment is of course
coordinated within the team and with

Sounds like a pretty diverse range of
activities.
It was. In the Entrepreneurs Program, you
get to know a variety of Bertelsmann
business operations and colleagues from

my supervisor. Since | can exert a great
deal of influence on the affiliated
companies and my remuneration is
tied to the performance of our fund,

all over the world in a very short period
of time, and thus you form your own
international network. At every station
you pass through, you learn a great deal
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Managing Director

Bertelsmann Asia Investments
Bertelsmann Media Developments
Asia Pacific, China

Career history:
Studied electrical engineering at the
University of Electronic Science
and Technology, Chengdu, Sichuan
Newscaster, reporter, assistant
director, and producer at Sichuan

Broadcasting Group (SCTV),
Chengdu, Sichuan

Manager, Strategic Planning and
Business Development,

Wialt Disney Company, Beijing
Associate, Private Wealth and
Asset Management, Merrill Lynch,

New York

Is one born an entrepreneur?

| definitely wasn't. | started as a news-
caster in China and worked my way
up to become the producer of a live
weekly show involving more than 100
people. But my job included a number
of entrepreneurial responsibilities:
strategic planning, personnel manage-
ment, etc. So | moved from being an
employee to a managerial position even
before starting at Bertelsmann. It's
simple, really: When the environment
and the atmosphere are right and the
opportunity presents itself, you have to

latter — | guess | have always been an
entrepreneur at heart. Those were
definitely three very exciting and suc-
cessful months. It was a real challenge
that took me a big step forward.

So a great deal of trust is placed in
young managers?

From what | have seen, junior executives
here at Bertelsmann are often the ones
who initiate innovative projects. They
are expected to get things rolling in their
own way. That is what | experienced
while setting up Bertelsmann Asia Invest-

ing, and love as if you had never been
hurt.

You seem to enjoy your job.

Absolutely. | am doing what | wanted

to do right from the start — working on
extremely interesting projects that |
truly believe in and enjoying all the free-
dom | need. My colleagues feel the
same, by the way. We are building a new
team for the Bertelsmann Asia Invest-
ment Fund here in China, and none of us
feels like a mere salaried worker.

ments. We had an incredible amount of
freedom and received full support at
all levels; the backing we needed was
always there.

San Francisco

Stanford Graduate School of Business,
Stanford, California

Joined Bertelsmann via the
Bertelsmann Entrepreneurs Program

recognize and seize it. Have you come closer to making your
career dreams come true?
| am getting closer each day. | chose a
career in the world of media, and | am
just as motivated now as | was on day
one, maybe even more so. The oppor

tunity to create something entirely new

So you were tossed in the water and
learned to swim?
Exactly. My first project in the
Bertelsmann Entrepreneurs Program
was an art start-up within Fremantle

So courage and willingness to take risks
are career requirements?

Media, a joint venture with an entre-
preneur who stopped by and visited

us in New York maybe twice a month.
| had the choice of asking for another
project within the company or rolling
up my sleeves and taking charge of the
existing team of six. | opted for the

Of course. Even more important, how-
ever, is that you truly believe in what
you are doing and put your whole heart
into it. | have always followed the advice
given to me by my professor at Stanford
University: Work as if you didn’t need
money, dance as if no one were watch-

in this field, which is so important for
people in my homeland of China, is just
really exciting.
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Your door to a world of possibilities



Immanuel Hermreck
Executive Vice President of Human
Resources for Bertelsmann AG

Have you just completed your univer-
sity degree at the top of your class?
Are you a marketing expert, a strate-
gist with a consulting background
and an MBA degree, someone from
an entirely different academic field,
or a creative entrepreneur? Do you
always think one step ahead? Do you

want to make things happen?

If your answer to these questions
is “yes,” then convince us of your
ideas, show us your potential, and
experience the entrepreneurial
freedom and variety of opportunities
that Bertelsmann has to offer!

The age of prefabricated careers
straight off the drawing board is over.
If you are looking for the freedom to
create your career, you'll find it here.

Bertelsmann Entrepreneurs
Program

Every year, a small handful of talented young
employees with an entrepreneurial spirit
are selected to take part in our Entrepreneurs
Program, operated under the auspices of
Bertelsmann’s CEO. The aim is to prepare
participants to assume responsible man-
agement positions in the Group within a
very short period of time. Various entrepre-
neurial projects are implemented in different
divisions throughout Bertelsmann with

the support of Corporate Management
Development.

Gruner + Jahr Trainee Program:
Welcome to the world of publishing
During the 14-month trainee program, you
will acquire a comprehensive understanding
of how Gruner + Jahr works and learn a great
deal about journalistic services and basic
economic conditions. You will become better
acquainted with the many diverse entrepre-
neurial challenges in the media world by
taking on independent tasks and projects in
the fields of editing, advertising, marketing,
controlling, and publishing management, as
well as by working abroad.

Marketing@Media: Getting
involved in international media
marketing

Direct Group Bertelsmann's Marketing@Media
program gives you the opportunity to take part
in international projects for marketing first-class
media products. With a high-level manager as
your mentor and personal coach, you will spend
18 months gaining experience in designing and
implementing marketing concepts and other
entrepreneurial activities. In addition, you will
work with other participants in the program to
develop a virtual international project.

Work as an assistant: Shoulder
to shoulder with top executives
Learn firsthand how our managers work each
day and put your skills as an efficient project
manager to the test. As an assistant to
one of our Executive Board members or to
a managing director (e.g., at Arvato), you
will become familiar with strategic and oper
ational tasks and gain in-depth knowledge
of the respective business unit and its over
all environment.

Corporate functions: Entry at the
corporate level

If analytic skills and strategic thinking are
your strengths, the Corporate Development,
Strategy, and Finance departments offer

a wide variety of opportunities. Applicants
have already acquired financial expertise

in an international environment, for example
at a strategic consulting company, invest-
ment bank, or auditing company.

Direct entry: Prospects for recent
graduates and experienced
professionals

Immediate immersion in the daily business
of the Bertelsmann business units and our
Group headquarters will let you bring your
professional experience to bear in practice.
More than 1,000 individual companies in
the Bertelsmann Group, with their various
areas of activity, are open to you in our
decentralized organization. This enormous
range of possibilities offers the perfect
chance for individuals to further enhance
their unique strengths.

Internship: Getting to know the
world of business

Are you still in the process of completing
your university degree, but ready to take on
the challenges that an international media
company can offer up-and-coming entrepre-
neurs? For a period of at least three months,
you can explore the fascinating world of
media services in a successful global corpo-
ration. You won't just have the opportunity
to look over our shoulders — you can actually
assume project responsibility as well. In
return, we expect a high level of initiative
and a rapid grasp of facts. To help us stay in
touch after your internship ends, we have
also established an intern loyalty program for
young entrepreneurial talents. Through our
Student Challenge program, you can gain an
in-depth look at our company, get to know
executives, establish contacts, and work with
the Corporate Management Development
team to plan for the possibility of joining
Bertelsmann.






Your prospects

Bertelsmann invests heavily in its ex-
ecutives of tomorrow. Indeed, we know
that you are our most important capital
for ensuring a successful future.

That is why we give you the freedom
to develop your own personal entre-
preneurial profile and encourage you
to make the most of your strengths.
Most importantly, you will learn not
from books, but first and foremost on
the job. We regard it as only natural
that you will demand a great deal from
us as a company. In return, we expect
you to think of your ongoing personal
development as an entrepreneurial
responsibility.

Management development

The vast majority of top management posi-
tions at Bertelsmann are filled from within
our ranks. Talented entrepreneurs have the
chance to turn their creative ideas into reality,
to develop their own business concepts
and strategies, and, above all, to take respon-
sibility for putting them into practice. Indeed,
knowing how to put an idea into action is

at least as important as coming up with the
idea in the first place.

To help you do just that, all of our corporate
divisions offer you, from the start, a variety
of platforms that allow you to make consistent
use of the Bertelsmann organization as a
network for sharing knowledge and experi-
ence. The more convincing your performance,
the faster you will earn the opportunity to
take your career to the next level. One exam-
ple is the CFO Circle developed in the finance
division, where promising junior executives
from throughout the Bertelsmann Group
are mentored by CFO Thomas Rabe as they
prepare to take on the tasks of a financial
director.

In addition to receiving careerrelated support
from your supervisor and the HR department,
you will be assisted by the team from Corpo-
rate Management Development. This team,
which is responsible for talent management
throughout the Group, works with junior exe-
cutives from the very beginning as mentors,
supporters, and coaches.

Furthermore, as a virtual corporate university,
Bertelsmann University is committed to fos-
tering strategic exchange among executives
and cooperation among the various corporate
divisions. It offers a diverse array of formats
and learning platforms to encourage growth
in the operating businesses. Bertelsmann

University also cooperates with renowned
institutions such as Harvard Business
School and INSEAD within the scope of
academic partnerships.

The decentralized nature of the Bertelsmann
organization, which is both globally positioned
and locally active, is also reflected in the
structure of the programs. Some are interna-
tional programs, conducted in English, for
participants from various countries. Others
are regional programs that share the same
fundamental concept, but are conducted in
the various national languages and tailored
to the respective regional conditions in their
implementation and areas of emphasis.

These high-quality programs, which enjoy
the strong support of the Executive Board
and top management, are intended for
top managers and junior executives in the
Bertelsmann Group around the world.

As you can see, your opportunities for
personal development at Bertelsmann AG
are just as diverse and multifaceted as the
Group's business activities. The challenge
is yours to accept!



Take an entrepreneurial approach to your future:
www.createyourowncareer.com

Discover Bertelsmann and the many
diverse entry options we offer on our
website,
www.createyourowncareer.com.

Take a tour of the company with “Dis-
cover Bertelsmann” and get to know
colleagues from a variety of divisions.
Here you will have the opportunity
for an online self-assessment to find
out which junior management entry
options are best for you. You will find
more in-depth, exclusive information
on the company as well. Prepare to be
surprised!

Of course, you will also find a list of all
current job openings in the company at
wwWw.createyourowncareer.com.

A variety of online tools will help you
find the position at Bertelsmann that
is right for you. The Personal Career
Planner (PCP) searches for job offers
suited to your talents and abilities
(Job Agent), helps you collect interest-
ing job listings (My Jobs) and provides
information on the status of your
online application (Application Status).

We look forward to seeing you soon!
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